
 

 

 

Taking the Lead on Adolescent Literacy:  

Action Steps for Schoolwide Success  

Judith L. Irvin, Julie Meltzer,  

Nancy Dean, Martha Jan Mickler 

This book presents a concrete, user-friendly, and practical guide to 

developing, implementing, and monitoring a schoolwide or districtwide 

literacy action plan for grades 4–12. Readers will find rubrics, tools, and 

processes developed and field-tested by the authors over more than 10 

years of close work with schools across the country.  
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ISBN-13: 978-1-4129-7980-1    Order online: 
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Practical Ideas for Literacy Leaders 

Judith Irvin, Julie Meltzer, Martha Jan Mickler,  

Melvina Phillips, Nancy Dean 

This practical text is essential for principals, literacy coaches, teacher leaders, 

and others responsible for literacy programs. Each chapter addresses a 

critical issue that middle and high school literacy leaders have said gets in 

the way of implementing a schoolwide plan for raising students’ literacy 

achievement. You also will find practical protocols, strategies, guidelines, 

and more than 25 diagnostic tools that specifically address each issue. 
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Taking Action on Adolescent Literacy:  

An Implementation Guide for School Leaders 

Judith L. Irvin, Julie Meltzer, 

Melinda S. Dukes 

This book was developed for middle school, high school, and district 

leaders who want to help students improve their academic achievement 

through a focus on literacy. In it we describe a Leadership Model for 

Improving Adolescent Literacy whose components can and should be 

included in any literacy improvement effort to ensure that the effort is 

systemic and sustainable. The model is designed to illustrate how 

principals’ traditional areas of responsibility, when seen through the lens of 

literacy, can be used to improve students’ reading, writing, speaking, and 

thinking skills and have a positive effect on student achievement. 
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