
Developing and Implementing a Literacy Action Plan: What Literacy Leaders Can Do 
 

National Literacy Project, in cooperation with Kathy Schmitt, coordinator of  CESA6 
Literacy Center 

 
Scope & Sequence: 
Get your literacy improvement effort underway 

• Building a Literacy Leadership Team 
• Developing a common language about literacy 
• Creating a vision of a literacy-rich school 

Conduct School Self-Assessment and Develop Literacy Actions Goals 
• Identifying school strengths 
• Understanding school data 
• Using the Literacy Action Rubrics 
• Developing Literacy Action Goals 

Develop your Literacy Action Plan 
• Developing Literacy Action Steps and Measures of Success 
• Getting and incorporating feedback from the school community  
• Branding the literacy improvement effort 

Implement and Monitor Progress toward your Goals 
Revise and Update your Literacy Action Plan 

• Re-visioning the Literacy Action Goals and Action Plan 
• Revising the goals and plans 
• Planning for Year 2 

Workshop Dates & Times 
August 10 -12, 2009  
October 13 and 14, 2009 
April 21 and 22, 2010 

Audience: 
District and school administrators, literacy coaches, and specialists, department chairs, team 
leaders, and teacher leaders 
 
 


